
OWNERSHIP IS UNDER PRESSURE
Structural shifts are challenging traditional capex models

FASTER 
OBSOLESCENCE

say equipment becomes 
obsolete faster than before95% 
say assets become obsolete 
before ROI is achieved43% 

CAPITAL LOCK-UP 
CONSTRAINS GROWTH

say capital lock-up has 
constrained growth87% 
say it has never 
impacted their business13% 

DECISION-MAKING IS 
SLOWING

say technology uncertainty 
delays CAPEX decisions64% 

KEY
TAKEAWAY The question is no longer 'Should we own?' but 'When does ownership still make sense?'

Technology cycles are now shorter than 
investment cycles

Ownership ties up capital that could be 
deployed elsewhere

Uncertainty is slowing investment 
decisions in a fast-changing environment


